ALAN VONLANTHEN — INTERNET PROJECT MANAGER — 10.03.1971 (CH / UK)

SUMMARY

9-year experience in large web projects.

Excellent analytical skills.

Very good communication skills.
Expert in translating client needs into IT-compliant specifications.

Expert in CMS (Content Management Systems) integration. Web development in the main current
web programming languages.

Very good at designing easy-to-use systems.
Expert in web communication and referencing.
Able either to lead a team or to take part in a team.

Problem-solving oriented.

EDUCATION

Requirements Management with Use Cases and Rational Unified Process Fundamentals,
Rational University, 2002.

Lausanne University, Faculté SSP, Sciences Sociales, propédeutique (1995).

AREAS OF EXPERTISE

Web development and CMS integration.

Requirements analysis, user research.

Business modelling, business and technical flows modelling, data modelling.
Information architecture, usability and user experience.

User and functional testing.

Project management.

KEY TECHNICAL SKILLS

Development: (x)html, css, javascript, ajax, php, asp vbscript, sql, java.

Business analysis and modeling: Rational Rose, MS-Visio.

Databases: MySQL, Oracle, MS-SQL, MS-Access, PostgreSQL, Informix, Sybase.
Methodology: UCD, RUP, XP.

OS: Windows, Unix/Linux, MacOs X.

CMS: Magnolia, Communiqué, Jahia, Movable Type, Spip, Typo3, eZPublish, Mambo/Joomla,
OS-Commerce, WordPress.

Graphic design tools: Photoshop, Paint Shop Pro, Gimp.

LANGUAGES

French and English native speaker.
Fluent in Romanian.

Basic German.
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EMPLOYMENT HISTORY AND PROJECTS

As a self-employed consultant:

Conception of an Intranet website (2007)

Conception of an internal communication platform for a large Swiss company.

Business analysis, workshop organisation and facilitation. Writing of Use Cases. Prototyping.
Technologies: paper prototyping, visio, photoshop, html, css, rup.

Client: Touring Club Suisse TCS (Geneva, Switzerland).

www.thuasne.de (2006/2007)

Finalization of a Jahia 4.0 project in order to allow its going live and its evolution after the
engineer in charge left the company.

Advised, coordinated, did some jahia- java- jsp- html- programming. Configured the
application server (tomcat), supported the Project Manager.

Wrote a complete documentation to provide full autonomy to the contractor and the client in
creating new virtual sites on the same platform.

Technologies: jahia 4.11, tomcat, mysql, xml, javascript, xhtml, css, windows server 2003.
Contractor: Hays AG (Mannheim, Germany) on behalf of Spiritlink AG (Erlangen, Germany).

www.icrc.org (2006)

Business analysis and transcription of business needs into functional requirements.

Conceived and animated workshops with operational and strategic stakeholders as well as the
web team, the head of intranet, and the communication department.

Captured and modelled Internet and Extranet needs in order to choose and implement the
most appropriate web content management tool.

Helped define the needs in terms of social networking and collective intelligence in order to
setup an Intranet platform among existing Lotus Notes databases.

Wrote, edited and defended the RFP (Request for Proposal) sent out to integrators.

Contractor: Sword-Linkvest SA (Renens, Switzerland) on behalf of the International
Committee of the Red Cross (Geneva, Switzerland).

www.payot.ch (2005-2006)

Managed the project.

Defined the business requirements.

Analyzed and designed the application, its databases, user interfaces, system interfaces.
Coordination of the development teams (10 IT engineers based in Romania. Follow-up in 3
languages).

Conducted testing and led change management.

Contributed to development (java, javascript, html, css).

Trained users and provided extensive technical support.

Technologies: magnolia, jackrabbit, lucene, hibernate, jboss, mysql, redhat linux, xml,
javascript, xhtml, css.

Contractor: Payot SA (Lausanne, Switzerland).
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EMPLOYMENT HISTORY AND PROJECTS

www.tcs.ch (2004 and 2005/2006)

= Analyzed user requirements, wrote functional specifications, and coached the development
team on Communiqué 3.5.

= Contributed to the development (jsp/javascript/html/css).
= Contractor: Sword-Linkvest SA (Renens) on behalf of TCS (Geneva, Switzerland).

www.omega.ch (2005)

» Provided support and maintenance engineering during the webmaster’s holidays
(coordination, jsp, php, flash, html, javascript and css development).

= Contractor: Sword-Linkvest SA (Renens) on behalf of Omega SA (Bienne, Switzerland).

Internet Home Banking IHB (BCV-Net Platform) (2004)

= Java/jsp/html/css development in a struts framework for a broadvision environment.
= Contractor: Sword-Linkvest SA (Renens) on behalf of Unicible SA (Prilly, Switzerland).

www.bcge.ch (2003)
» CMS integration (Broadvision), jsp/javascript/html/css development.
= Contractor: Sword-Linkvest SA (Renens) on behalf of Unicible SA (Prilly, Switzerland).

As an employee:

www.lematin.ch (2002-2003)

= Described and conceptualized the customer profile features (SAP interface). Designed the
advertising concept (DART integration).

= Took part in the definition of the business model.
= Analyzed the requirements for CMS integration.
= Employer: Edipresse Publications SA (Lausanne, Switzerland).

www.edipresse.com (2002)

= Project management.

» Defined the business requirements.

= Analyzed and designed the application.

» Led the development team. Conducted testing. Trained users and provided support.
= Technologies: jahia, tomcat, mysql, javascript, html, css.

= Employer: Edipresse Publications SA (Lausanne, Switzerland).
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EMPLOYMENT HISTORY AND PROJECTS

www.payot.ch (2001-2002)
=  Project management.

» Defined the business requirements, analyzed and designed the application.

» Led the development team. Conducted testing. Trained users and provided support.
= Technologies: jahia, tomcat, mysql, javascript, html, css.

= Employer: Edipresse Publications SA (Lausanne, Switzerland).

Edipresse Intranet (1999-2001)

= Created and managed the company's intranet.

= Conceived, designed and implemented sub-sites.

= Trained users and provided extensive technical support.

= Managed web servers.

» Ensured the internal promotion of the service.

= Technologies: asp, iis, ms-sql server, javascript, html, css.

= Employer: Edipresse Publications SA (Lausanne, Switzerland).

Information System Administrator (1999-2000)

In charge of the central cultural events handling platform for the Swiss newspapers of the group and
for the web.

= Project management, analysis, design, test. User support.
= Technologies: cold fusion, informix, mysql, vba, html, xml, quark xpress.
= Employer: Edipresse Publications SA (Lausanne, Switzerland).

Junior consultant

Trigesta SA, Geneva, Switzerland (1998-1999).

= In charge of the functional validation of the commercial module of an ERP application
(« multizoom »).

» Organized testing, wrote testing scenarios, user- and technical- testing.
= Technologies : uniface, oracle, ms-sql server, sybase, unix, nt, as-400.

Assistant to CEO. In charge of the company’s IT infrastructure

SMT SA, Lausanne, Switzerland (1992-1998).
= Managed phone marketing missions. Coached the team (up to 15). Client follow-up.
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